MINUTES OF WINCLE PARISH PLAN WORKING GROUP MEETING
HELD ON 16™ March 2005
AT THE SHIP INN

Present: Paul Woodcock Johnny Morris
Elsa Goodwin Giles Meadows
Emma Heald Ed Stubbs
Jenny Marsh Richard Goodwin
John Weston Peter Malkin
Apologies:  Sandy Blythe Rev Verena Breed

Minutes of the previous meeting

The minutes were unanimously agreed to be a fair and accurate record of the last meeting.

Actions from previous minutes

1.

o wnN

Everyone to ensure that they were filling in their timesheets and to hand in any that
had been completed - Ongoing.

PW to analyse the questionnaires and distribute the results - Completed. Closed.
JW to pay PW invoice - Completed. Closed.

JW to review and purchase scanner - Ongoing.

SB to review the collection and recording of Wincle village history. SB unable to
contact any of the possible contributors before leaving to stay abroad. However, EM
reported that SB had left her a detailed note on the subject, which she hopes to
progress before the next meeting - Ongoing.

. PW to write article for inclusion into the March edition of the Link - Completed.

Closed.

Results of Questionnaires, conclusions and actions

PW confirmed that there had been one additional questionnaire returned bringing
the final total of completed forms to 59, a percentage return of 94%.

A vote of thanks was proposed by JM and unanimously seconded for PW's
tremendous effort in collating the results of the questionnaire.

PW said that Mr & Mrs Winton, Allmeadows Bungalow, had raised a few queries on
background issues allied to the Questionnaire, which he had answered directly in a
letter o them. PW submitted a copy of this letter for retention on file.

The results to all questions were then reviewed and discussed at length.

After reviewing the Questionnaire's and all the additional comments, it was agreed
that the Questionnaire had succeeded in addressing all the major areas of concern
to the Parish community and that the Working Group's preparatory work in the
construction of the questionnaire had been very successful.

It was agreed that there was nothing in the Questionnaire's responses and
comments that required a second questionnaire.



Next Stages in the preparation of the Parish Plan

All WG members agreed that they would continue as members of the Working Group until
the completion of the draft Plan and its presentation to a full meeting of the Parish Meeting.
After reviewing the likely schedule for the construction of the Plan a target date of early-
July was agreed.

After discussion it was agreed that all the responses to the Questionnaire should be
included within the Plan and that it should be done in such a way as not to trivialise those
issues which had been highlighted as being of major concern to the majority of the
community.

It was agreed that a framework for the Plan should be drafted by PW/JW and circulated to
WG members for review and comment. This would then form the basis for the final
structure of the Plan, which when completed

Action: PW/JW to construct draft framework for the Plan

JW suggested that John Cooke from Cheshire Community Council be contacted to advise on
the construction of the Plan and its layout, as well as perhaps providing examples of
completed Plans from other similar Parishes. PM also suggested that Cllr Hilda Gaddum
should also be contacted.

Action: PW/JW to contact John Cooke and Clir Hilda Gaddum.

AOB

J PW suggested that a donation should be given to The Link for the help we had received
from Alan Weeks in publishing progress and rollout of the Questionnaire. It was
unanimously agreed to donate £25.00.

Action: JW to send cheque to Alan Weeks.

] It was agreed that a copy of the Questionnaire results should put on the website.
Action: JW to arrange for results to be published on the Wincle website.

J A highlight of the Questionnaire's responses regarding services in Wincle was how
highly everyone valued the postal service and neighbourhood watch. It was agreed that
this would be conveyed to both the postman and Doug Chadwick.

Action: JW/ES to pass on these comments.

Date of next meeting
The date of the next meeting is 8:00pm Wednesday 20™ April at The Ship Inn




